
 

It is with great pleasure that we welcome you 

again to another edition of Water Waves. With 

a lot of work and progress being made in 

Phase II of the project . A lot has been 

achieved at this time with a lot tenders out 

and other works already starting it is definitely 

all systems go at the Lesotho Highlands Wa-

ter Project. We definitely present this issue at 

an exciting time after our Botswana visit which 

was full of song and delight.  

It was an eye opener to be able to compare 

ourselves to other regional utilities and even 

bigger pleasure to beat them with our dress 

code for each day which was organized to the 

letter. While we have not taken pole position 

at being the best sporting utility, even though 

we went for it, at the 2015 Inter Power Games 

(IPG) we blew the competition away when it 

came to the tightest knit family. We sang, ate 

and played to the very best of our abilities, 

together. 

We are grateful to management and LHWC 

for providing leadership, participation and 

budgetary support. Also we were particularly 

proud at the closing ceremony, to be all put-

ting on the commemorative project blankets 

that were issued as a gift by the Project Au-

thorities to all the LHDA staff.  We felt privi-

leged to be part of the LHWP team. 

One can only hope that the spirit we evoked 

with this trip sticks with the team and trans-

cends to the rest of the organization and its 

ideals as put forth by the LHDA Values. The 

camaraderie that was evident daily was a 

marvel to watch from a distance. The Sports 

and wellness committee led with aplomb and 

gave lessons in patience, suppleness and 

gratitude as they silently but diligently went 

with their daily duties to ensure that every-

thing went according to plan. To the men and 

women of that very special committee-

SALUTE! 
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Communities weigh in on compensation policy 

   Water Waves 
A P R I L  2 0 1 5  V O L U M E  3  I S S U E  N O  1  

                        Keeping LHDA Talking 

 
Communities from the three districts that 

will be affected by the Phase II of the  

Lesotho Highlands Water Project (LHWP) 

have weighed in on the draft Phase II 

Compensation Policy at a consultative 

workshop held in Mokhotlong on 31 

March 2015.  

 The communities threw their weight   

behind the policy. The Lesotho Highlands 

Development Authority (LHDA) has in-

volved communities in the Phase II area 

in the development of the policy . Accord-

ing to Mrs Refiloe Tlali, Chief Executive of 

the LHDA, the consultative workshop was 

a continuation of this process, taking into 

account lessons learnt from Phase I of 

the Project. 

 “We have come to the communities to 

provide feedback as we co-design this 

inclusive policy,” she said. Mrs Tlali    
Community members at the 

compensation policy workshop 
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The ‘Muela Field Operations Branch Appreciates Work Well-done 

 

   W A T E R  W A V E S  

further said community representatives in 

this workshop were drawn from four coun-

cils in Mokhotlong: Mphokojoane, Seate, 

Mokhotlong Urban and Menoaneng. Leribe 

was represented by Community Liaison 

Committees from Mphorosane, Ha Seshote, 

Ha Ts‟ehla and Ha Nts‟eli. The ThabaTseka 

district was represented by committees from 

Phakoeng and Liseleng.  

The Thaba-Tseka District Administrator, Mr 

Motsamai Mokoto commended the Lesotho 

Highlands Water Project for involving the 

communities in the drafting of the policy. “It 

is good that you have all engaged in these 

critical issues because it is in order that 

communities are involved in issues that  

affect them,” he said. On the second day 

(1st of April), Mr Tente Tente, Divisional 

Manager for Phase II, led discussions with 

the Mokhotlong business communities. He 

updated them on recent Phase II develop-

ments and also highlighted to them the po-

tential business opportunities that will come 

with the construction of roads, the building 

of camps, the upgrading of the telecommu-

nications system and the electricity trans-

mission network in advance of the main 

construction works. He indicated that there 

will also be business and employment    

opportunities during the construction of the 

main works, namely,  the Polihali Dam and 

water transfer tunnel. Mr Tente fielded sev-

eral questions from the business community 

that showed a lot of interest on potential 

business opportunities in Mokhotlong that 

Phase II will bring.  

The Phase II of the project comprises the 

Polihali Dam, a delivery tunnel to Katse 

Dam, a hydropower scheme at Kobong or a 

similar scheme and feeder roads. 

The ‘Muela Field Operations Branch (FOB) 

implemented  a five-week  Annual Station 

Outage running from the period  19th        

January, 2015  to the  20th February 2015 

successfully. The outage is a planned annual 

maintenance of major components of the 

‘Muela hydropower plant.  The work focused 

on annual maintenance of the Penstock Guard 

Valve, the 3 Units, Station Flood Protection 

System, re-calibration of the Ngoajane Flow 

Measuring Station and the Transformers.   

The maintenance work is to ensure that the 

plant and equipment are safe, reliable and 

available for production purposes. Conversely, 

the maximum involvement of the technical 

staff of the Branch in this exercise is vital for 

the work to be completed at minimum cost.   

Echoing the successful completion of the 

noteworthy effort, the Safety Officer, Martin 

Tejane proposed that the achievement of  

successfully completing the scheduled critical 

maintenance work should be celebrated as 

another success in ensuring good operation of 

the ‘Muela Plant. Asked how he viewed the 

overall outage in regard to safety and environ-

mental protection, Mr. Tejane indicated that 

the exercise was completed timeously, with-

out accidents and environmental     pollution. 

The Safety Officer, further showed that the 

work was an authentication of      adherence 

to the set safety standards by ‘Muela staff.   

 

Continued to page 3 

Continued from page 1 

 

Above and Below : 

Technicians hard at work in 

Above: Technicians team-

up in the turbine pit 
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Continued from page 2 

In celebrating the momentous event, the 

Branch Manager, Mr. Lehlohonolo Molapo and 

members of staff joined-in on a lessons 

learned session/discussions meeting.  As an 

integral part of good project management, this 

session in which the team discusses the entire 

outage process, is an important event after 

every major outage This is designed to pro-

vide feedback on how the general outage was 

conducted, examples of best practice are  

documented and areas of concern are      

highlighted in order to improve  future opera-

tions.   

 

‘Muela staff engages in CSR  initiative 

The „Muela staff forgot about themselves and 

immediate families for a day on April 16 April 

2015  and donated food parcels to vulnerable 

families and individuals in the surrounding vil-

lages of the branch. 

The food parcels were donated to deserving 

families after the branch agreed on a noble act 

that culminated in people reaching for their 

personal pockets for a good cause. The bene-

ficiaries of the benevolent act were families 

from Ha Fako and Ha Chepeseli, with one dis-

abled child and two other families living in ab-

ject poverty benefiting. 

A collective sense of fulfillment and responsi-

bility was felt by all staff members after select-

ed staff members took time out of their heavy 

schedules to deliver the groceries. The „Muela 

acting Manager Mr. Lehlohonolo Molapo con-

gratulated the staff for donating food parcels, 

and said “we hope to be setting the trend in 

doing this noble act of giving.” 

All families ran short of words in expressing 

their gratitude to the branch for having thought 

about them during the time of need. With this 

exercise the Branch has given credence to 

one of the organisation‟s values which is     

caring.  
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Above: Staff presents food 

parcels to vulnerable 

families. 

The Chief recognizes IPG 2015  performance 

The Lesotho Highlands Development Authority 

will continue to give support to staff for endeav-

ors such as the annual Inter Power Games 

(IPG). The Chief Executive of the LHDA was 

speaking to the Sports and Wellness committee 

as an occasion where they presented their   

winnings to management after the IPG 2015. 

According to LHDA Chief Executive the compet-

itive edge shown by teams competing in the IPG 

2015 in Botswana is an indication that sports 

and wellness at the organization are on the right 

track. Mrs Refiloe Tlali could not hide her pleas-

ure as she lifted the Table Tennis team‟s 1st 

Price trophy high in jubilant fashion. 

She was particularly impressed with her charg-

es performance given that they competed 

against teams who recruited professionals from 

their countries professional leagues. She said 

the LHDA teams should resist the desire to do 

the same but keep competing fairly and giving a 

good account of themselves. 

 

LHDA Chief Executive Mrs Refiloe 

Tlali with the Trophy 
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Sports Round-up 

The Botswana sojourn undeniably became a       

success of sorts as apart from displaying their    

competitive skills in different sporting codes the 

LHDA staff members were also able to bond and 

show camaraderie as they sang and showed       

support to competitors with gusto. 

While most sporting codes presented themselves to 

be difficult to win with the opposition clearly   having 

enlisted the help of professionals the LHDA Table 

Tennis and Lawn Tennis teams were on their       

element as they tore the opposition apart. The ef-

forts of both the Netball and Volleyball teams even 

though they did not fare that well in their groups 

cannot be discarded as they gave a good account of 

themselves. 

Going forward, more games have to be organized 

for the players to gain match fitness as the overall    

conditioning was good but clearly not enough     

competitive games were played to give the players 

that cutting edge winning mentality. However the 

overall performance is tabulated in the table below-

left. 
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Table Tennis 1st Position Gold Medals & 

Trophy 

Tennis 2nd  

Position 

Silver Medals 

Golf 2nd  

Position 

Silver Medals 

Men’s Relay 3rd 

Position 

Bronze Medals 

Tug of War 3rd  

Position 

Bronze Medals 

Professional 

Category 

3rd  

Position 

Certificate of 

Participation 

Staff members take to a tune during the 

games at the IPG 2015 

Update Note on Phase II 

Phase II is moving ahead swiftly and has 

all those involved in the procurement     

process burning the midnight oil.  

Advertising of requests for proposals, bid 

evaluations and negotiations with the    

successful bidders are ongoing and three 

contracts have also been awarded in the 

last few weeks.   

Work on these is to begin soon. The three 

contracts are for the design and supervi-

sion of the construction of the Polihali North 

East access road; the supervision of the 

geotechnical investigations for the Polihali 

dam and the Polihali-Katse transfer tunnel, 

and for the demarcation or measuring of 

the Polihali reservoir. All three contracts 

are part of the works that must be        

completed before the main works can 

begin.  
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Obituary:  

Mr. Mphutlane Leboela – Driver Muela. May his 

and the souls of our dearly departed rest in eternal 

peace. 

New appointments 
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NAME POSITION DIVISION/BRANCH COMMENCEMENT 
DATE 

Ms. ‘Maesaiah Hlaping Senior Officer – Occu-
pational Safety, 
Health and Environ-
ment 

Development and Oper-
ations 

01 January 2015 

Ms. Refiloe Ntšohi Senior Officer – Biodi-
versity 

Environment 01 January 2015 

Ms. Mpeoane Raliojo Administrative Clerk Polihali 01 January 2015 

Ms. ‘Mabakoena Setlaba Secretary to Finance 
Branch Manager 

Finance 01 January 2015 

Mrs ‘Mamohlominyane 
Seutloali-Masupha 

Internal Auditor Executive 01 February 2015 

Mrs Sekhametsi Matamane Head- Internal Audi-
tor 

Executive 09 February 2015 

Ms ‘Mathabelo Silase Senior Officer- Ad-
ministration 

Katse Operations 01 March 2015 

Ms ‘Mamoshabe Fosa Senior Accountant-
Funding 

 Finance 16 March 2015 

Mr. Kose Lekhanya Senior Accountant- 
Fixed assets 

Finance 01 April 2015 

Mr. Paki Qhobela Senior Accountant- 
Loans 

Finance 07 April 2015 


